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• To build on institutional relationships with PSRBs 
to advance authentic assessment at TU Dublin 

• To collaborate with programme teams  and 
partners to develop a programme-focussed 
approach to authentic assessment design and 
development 

• To create a TU Dublin authentic assessment 
‘toolkit’ aligned to a CPD framework for staff, and 
an associated digital badge



Context

• Established in 2019 with the merger of three 
Institutes of Technology, with 130 years of history,  
TU Dublin was Ireland’s first Technological University 
with approx. 30,000 enrolled learners

• TU Dublin is a leader in STEM nationally with a broad 
range of disciplines and fields of study

• Prof-ASESS Built upon earlier ‘scholars and 
supporters’ authentic assessment redesign bursary 
scheme



Barriers to Implementation

• Perceptions of conservatism in PSRBs 
• Modularisation, over-assessment, bunching etc and 

lack of structured opportunities to discuss 
assessment practice and curriculum development 
with colleagues

• Difficulty formally changing assessment practices 
(perceptions of ‘bureaucracy and red tape’, other 
contextual factors including departmental culture, )

• Lack of support (guidance, resources, CPD, time)
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Modular Silos?

• Assessment design decisions are predominantly 
made at the individual, ‘pedagogical’ rather than 
‘Curriculum’ level (ADDE, Bearman et al, 2014)

• Trend towards Module Sharing:  Making Common 
Modules that fit multiple programmes

• Our teaching and learning community commonly 
report a lack of structured opportunities – outside 
of cycles of validation – to collaborate with 
programme teams on developing coherent 
programme-focussed assessment strategies 



• Bachelor of Architecture
• Bachelor of Engineering Technology in 

Electrical and Control Engineering
• Bachelor of Science in Optometry
• Bachelor of Laws



• Working 
collaboratively 
with participating 
programmes to 
identify and build 
on existing 
strengths in 
authentic 
assessment 
practice & 
stakeholder 
engagement

• Building 
relationships, 
promoting practice-
sharing and 
developing 
resources that 
support 
collaborative 
assessment design 
and evaluation 

• Supporting staff 
to develop 
programme-level 
approaches to 
authentic 
assessment that 
are learner-
centred, 
balanced and 
integrated



The main outputs developed from this project are:

• An agreed TU Definition of Authentic Assessment
• An Authentic Assessment Framework
• An Authentic Assessment Toolkit*
• The development of an Authentic Assessment Digital 

Badge

* Toolkit materials include guides and workshop activities for 
evaluating existing assessments and building in authenticity, 
reusable workshop slidedecks, and a podcast ‘mini-series’.
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Definition









• With TU Dublin 
academics in 
Architecture, 
Engineering, 
and Law. 

• With our AA 
experts Profs Sally 
Brown, Kay 
Sambell, and 
Lydia Arnold.

• With our AA 
Experts and reps 
from engineers 
Ireland, King’s Inn 
and SCSI.



Conclusions and Implication

Shared agreement/preference amongst participants  for:
• Need to assess/develop professional and transversal 

skills and competencies in learners
• Requirement for a diverse range of complementary 

assessment types across programmes and programme-
focussed approach

• A  more holistic and learner-centred understanding of 
authenticity in assessment

• Guidance on partnership and consultation between 
programme teams and PSRBs

• Support, resources and CPD for staff



• Digital Badge, launching Spring 2025
• Launch of AA toolkit as public-facing OER
• ‘Design Sprint’ and ‘Lightning Decision Jam’ Workshops –

ongoing road-testing and refinement with programme teams’
• Further socialisation and development of authentic 

assessment definition and framework and embedding in 
institutional policy (aligned with new TU Dublin ‘educational 
model’)

• PSRB Consultation Guide (in development)
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