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PROJECT OVERVIEW
ATU Higher Ed 4.0 MyCareerPath, Careers and Recognition of Prior Learning 
(RPL), supporting lifelong learning, workforce upskilling, and career 
development.​

RATIONALE
• Challenges of regional development, talent shortages and sustained 

organisational growth. 
• Embedding employability. Highlighting how  employability can help 

learners develop future-focused skills.
• External stakeholders and professionals -  upskill, reskill, and reconnect 

with higher education ​.



A
tla

n
tic

 T
e

c
h

n
o

lo
g

ic
a

l U
n

iv
e

rs
ity

Framework for 

Embedding 

Employability

Institution
Foster and develop the 
relationship between 
institutions, and both 
external and internal 

stakeholders

Educator
Provides a resource 

that can identify 
and recognise
 professional 

development, needs 
and requirements

Student/Learner
Identifies core 

components to help 
develop a shared 

and common 
understanding of 

employability



Open Mindset to Learning
Awareness of knowledge, skills, 

experiences
Self-esteem, self-efficacy

Lifelong learning
Professional growth

Value of Embedding Employability- CareerEDGE Model -Dacre Pool Sewell 2007

Career Readiness
Sustainable employability

Future-focused skills



Customised Pathways

Understand
Career 

Opportunities 

Increased Engagement Upskilling, Retention, Succession Planning

Increased 
Confidence in 
developing a 
career path

Increased 
Engagement in 

Self-Development

Increased 
Engagement
with internal 
opportunities

Increased 
engagement
with sector
as a career

Career 
Management 

Skills

Transversal
Skills 

development

Supported 
Career Plan 

Teaching & 
Learning Plan 

Online 
Learning 

RPL One-to-one 
Mentoring

> > > > >

Outcomes



THE BEGINNING - STUDENT PATHWAYS

• RPL 
myexperience.ie

• rplportfolio.ie

• Module 
information 

• Mentoring

• Careers Assessment 
• Personality, 

motivation, 
strengths, EI, 
learning styles, 
management skills, 
stress, mindset, 
decision making, 
assertiveness

• Bespoke RPL and 
Employability 
Report linked to 
recommended 
programmes

• Suite of courses, 
videos, e-learning 
courses, tips & 
articles

• Sector specific 
Careers

• Employer 
interaction

• Enterprise Liaison
• Employability 

Statement and 

• Framework

• E Portfolio

• Interactive career 
tools-CV Builder, 
Interview simulator 

• Guided actions
• Track activity & 

engagement

• Awards & programmes

• Recognition of 
programme completion 

• Awareness and 
Marketing

• Personal 
Connection

• Access, Transfer 
and Progression

Career Check

Engaging the 

Student
RPL Toolkit

Career 

Guidance 

and 

Employability 

Report

Course 

Alignment 

and 

Selection

E-Learning

Hub

Employability 

Track

Programme 

Completion



Elements to 
Service3

MyCareerPath
Online career 
consultancy, career 
assessments, 1-to-1 
Career Advice

1
Recognition of 
Prior Learning
Making prior experience 
and learning count 
toward access to Higher 
Education

Micro 
credentials
Short, specialised 
programmes to support 
upskilling and internal 
progression

2 3



Five Key Points

Attracting Learners01

Systematic Approach

04 Flexibility of Offerings

02 Recognition of Prior Learning

03 Dual Approach

05



Pathway 2: Career Accelerator (Early Career)

Who am I?:
Graduate (recent or completed 
degree some time ago), employee 
with significant experience (needs 
qualification to progress). 

What I bring: 
Experience, knowledge and skills. Sense of 
fulfilment and achievement. Confident, energised 
and engaged in career activities. 

What I need:
Support in gaining employment or 
promotion, exploring career 
directions, finding a postgraduate 
course. 

MyCareerPath.ie 
Supports:
Personalised career advice. Self-exploration 
tools. Information and advice on courses, 
Recognition of Prior Learning (RPL), CVs, 
applications, work-based learning.

1 2 3 4 5

1

2
3

4

Bootcamp





Our Assessments – Starting Blocks

Career Edge 
– Employability Review

The Career Edge report measures 
employees performance on the 5 
main areas of employability and 
provides feedback on areas for 
improvement.

Transversal Skills 
Identification & 
Development

Rate your level of 
professional 
competency in 
transversal skills 
and complete a 
personalised auto-
generated action 
plan for 
development.

Strengths 
Assessment

The Strengths and Motivation 
assessments help employees 
understand their key driving 
forces and how to leverage 
them to maximum effect.
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• Self Assessment in Five 
Key Areas

• Employability Report 
with Learning Priorities

• Generated Programmes 
of Activities

• Retake Pulse

• Analytic real-time 
reports overall 
employability reports

Rate your employability!
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KEY COMPETENCIES & SKILLS



MEASURING 
EMPLOYABILITY 
USING AI



▪Adaptability & Flexibility 
▪Commercial Awareness 
▪Communication & Interpersonal skills 
▪Creativity & Innovation
▪Critical Thinking & Problem Solving
▪ IT Skills & Digital Literacy
▪Planning & Organisation
▪Self-Management & Initiative
▪Teamworking and Collaboration
▪Cultural Intelligence
▪Emotional Intelligence

Transversal Skills

• Understand degree subject knowledge  and 
skills.

• Understand the importance of grades and the 
ability to achieve career goals 

• Understand the qualifications and grades 
required for future career 

Degree Subject Knowledge

• Engage in career planning and navigate career 
professional journeys

• Knowing oneself 
• Finding Jobs
• Career options and decisions
• Securing Jobs
• Presenting yourself in digital spaces

Career Planning & Decision Making

Intercultural understanding - Building on one’s own 
cultural values and knowledge to communicate/ 
work effectively with individuals of diverse 
backgrounds.

Emotional Intelligence - The ability to identify and 
regulate emotions, to recognise the emotions of 
other people and feel empathy and build healthy, 
productive relationships with others

o Self-Awareness Self-Regulation
o Motivation
o Empathy
o Social Skills

Cultural & Emotional Intelligence

• Understand the value of life experiences 
and relevant skills gained

• Building and reflecting on both work and life 
experiences

• Enhancing skills, adapting to market 
changes, fostering networking opportunities

Experience & Networks

EMPLOYABILITY 
PILLARS



MyCareerPath and a Micro Credential on Transversal Skills for Industry 

Transversal Skills Micro Credential

12 Transversal Skills Skills Checker

Questionnaire to rank level of 
transversal skills – improve skills 
through eLearning and retake to 

show progression

• 5 ECTS Credits
• NFQ Level 8
• 15-week module (1 

semester)
• Department of 

Enterprise and 
Technology 

• Digital Badge
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Completed Case Study Outcomes

Empowered employees with the skills, 
knowledge, and awareness of opportunities to 
succeed in  current and future roles, enhancing 
overall job satisfaction.

Motivated employees to take control of their 
career development and lifelong learning, 
enabling increased engagement, retention, and 
alignment with organisational goals.
 

Inspired employees to unlock their full 
potential, developed skills and knowledge to 
contribute to organisational success and 
growth, supporting ‘the Regeneron Way’

Developed skills for agility, adaptability, and 
confidence – supported employees to 
recognise their full potential and growth 
opportunities within Siro.

"The personalised advice provided by the Career and 
Learning Pathways advisors is second to none, giving our 
employees clarity and motivation to pursue further 
education and training.“

Mary Kearns, L&D Consultant

"The service provided by mycareerpath.ie was excellent 
and supported Merit employees in their career 
development conversations, resulting in clarity around 
strengths and career planning, and confidence in options 
available for further education.“

Laura Gray HRBP (L&D)

 

"The career learning pathway provided an engaging and 
interactive framework that helps participants identify 
their strengths and make informed career choices with 
the support of career guidance professionals.“

Lloyd Whyte, Associate Director HR

"The tools and personalised expertise of mycareerpath.ie 
have been a missing link in our career development work, 
helping our employees better focus on next learning 
steps.“

Blanaid O’Regan, Director of People & Culture

Testimonials
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