
08:50 - 09:20 30 Minutes

09:20 - 09:25 5 Minutes

10:55- 11:15 25 Minutes

12:05 - 12:10 5 Minutes

13:00 - 14:00 60 Minutes

15:50-16:20 30 Minutes

5 Minutes09:25 - 09:30

Keynote Speech
Stephenson Room (Floor 1)09:30 - 10:00 30 Minutes

15:00-15:40

15:40-15:50

55 Minutes

50 Minutes

50 Minutes

25 Minutes

35 Minutes

40 Minutes

10 Minutes

12:10 - 13:00

11:15 - 12:05

14:00 - 14:25

14:25 - 15:00

10:00 - 10:55

Workshop 2.1
Council Chamber (Floor 3)

Workshop 2.2
Westminster Suite (Ground Floor)

Optional Networking Opportunity

Governance Conference 2025
Shaping the Future of HE Governance - 9 December 2025

Keynote: In Conversation
Stephenson Room (Floor 1)

The OFS Role in Shaping the future of HE Governance
Professor Edward Peck CBE In Conversation with Aaron Porter: 

Professor Edward Peck CBE, Chair of the Office for Students
Aaron Porter, Associate Director (Governance) , Advance HE

Closing Comments and Reflections
Stephenson Room (Floor 1)

Alistair Jarvis, CEO, Advance HE

Lunch
The Bank Lounge

Plenary
Stephenson Room (Floor 1)

What can Governance Reviews tell us about shaping the future?

Aaron Porter, Associate Director (Governance) , Advance HE

Plenary
Stephenson Room (Floor 1)

Direction of travel for the updated Code of Governance, insights from CUC

Chair: Alistair Jarvis, CEO, Advance HE

James Dunphy, CEO, CUC 
Iain Cornish, Chair of the Board of Governors, Leeds Beckett University

Transition Break

Parallel Session 2 - Workshops

AHEP: Governing in the age of AI – Strengthening strategic oversight in a 
changing sector

Chair: Dan Tinkler, Governance Development Manager, Advance HE

Jackie Labbe, Lead Consultant, Interim Dean of Academic Strategy, University of 
The Arts London

Kath Wass, Governance SIG Coordinator, Governance and Projects Officer, 
University of Bradford

Alison Benson, Governance SIG Coordinator, Deputy Secretary and Head of 
Compliance, De Montfort University

AHUA: How can Organisational Efficiency Maturity Assessment support 
higher education boards

Chair: Kim Ansell, Senior Consultant, Governance and Strategic Transformation, 
Advance HE

Ben Vulliamy, Executive Director, The Association of Heads of University 
Administration

Khadir Meer, Deputy Vice Chancellor, Finance and Operations , SOAS, University 
of London

Break and Transition

Headline panel
Stephenson Room (Floor 1)

Shaping the Future of HE Governance

Chair: Alistair Jarvis, CEO, Advance HE

Professor Malcolm Press CBE, President of Universities UK
 Professor Cara Aitchison, Chair of the Scottish Funding Council

Mary Curnock Cook CBE, Independent Education Expert, Non Executive Director and Chair of Dyson Institute

Registration and refreshments

Welcome and Introduction
Stephenson Room (Floor 1)

The Rt Hon Baroness Jacqui Smith, Minister for Skills

Alistair Jarvis, CEO, Advance HE

Transition Period

Parallel Session 1 - Workshops

Independent HE: Transforming HE governance: skills, leadership and 
strategic challenge

Chair: Dan Tinkler, Governance Development Manager, Advance HE

Joy Elliott Bowman, Director of Policy and Development, IHE
Marion Lowe,CEO, SP Jain London School of Management

Guild HE: New models of governance

Chair: Kim Ansell, Senior Consultant, Governance and Strategic Transformation, 
Advance HE

Joe Wilson, Principal, Leeds Conservatoire
Kate Wicklow, Director of Policy and Strategy, Guild HE

Workshop 1.1
Council Chamber (Floor 3)

Workshop 1.2
Westminster Suite (Ground Floor)


