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Advance HE
Equality, Diversity, and Inclusion Statement

Advance HE’s charitable objects illustrate our clear commitment to advancing equality,
diversity, and inclusion (EDI). Encouraging EDI in the workplace as a core organisational
value, underpinning internal practice in order for people to feel welcome valued and
supported.

At Advance HE, we are committed to creating an environment free of bullying, harassment,
victimisation, and unlawful discrimination, promoting dignity, and a safe, inclusive, and
respectful environment. We are committed to ensuring that all stakeholders are treated
fairly and are not subject to discrimination on any grounds.
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Advance HE
Safeguarding Commitment

Advance HE is committed to fostering and maintaining a positive safeguarding culture,
ensuring that appropriate measures are in place to protect individuals, minimises the risk
of abuse or harm, and promotes an environment where concerns are dealt with promptly
and seriously.

Advance HE will ensure that safeguarding and protecting people are integral in all aspects
of its operations, including activities undertaken in partnership with other institutions,
delivery partners, or associated organisations. Appropriate due diligence and oversight
arrangements will be in place to ensure effective safeguarding standards are consistently
upheld.

Advance HE is committed to the following safeguarding principles:

e Every individual has the right to live free from abuse or neglect regardless of age,
ability or disability, sex, race, religion or belief, ethnic origin, sexual orientation, marital
status or gender identity.

e Advance HE is committed to the six principles of safeguarding adults which includes
empowerment, protection, prevention, proportionality, partnership, and accountability.

e Safeguarding adults and children, in line with relevant legislation and statutory
guidelines, ensuring activities are delivered in a way that promotes safety and
wellbeing. This includes maintaining a safe environment and an open, transparent
culture where individuals feel able to raise concerns without fear of retribution.

e Recognises that factors such as health, wellbeing, ability, disability, and need for care
and support may affect the individual’s resilience.

e Advance HE acknowledges its’ duty of care and will take on all reasonable steps to
safeguard individuals from harm, including acting promptly where there are concerns
that an individual may be experiencing, or is at risk of, harm.

e Committed to maintaining a zero-tolerance approach to harm, including actively
recognising individuals who may be at risk and ensuring all safeguarding concerns
are reported and addressed appropriately.
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Advance HE
Safeguarding & Protecting People Policy

1
11

1.2

2.2

2.3

2.4

Term

Purpose

Advance HE is a registered membership charity and has obligations under the
Charity Commission to safeguard and protect individuals who come into contact with
the organisation. To meet these obligations Advance HE will take all reasonable
steps to protect people from harm and actively ensures their welfare and wellbeing.

Advance HE is committed to safeguarding and protecting people and will
demonstrate this by ensuring colleagues and third parties are aware of the relevant
legislation, policies, and procedures for safeguarding and protecting people and
their responsibilities under such. As well as the reporting procedures for raising
concerns relating to welfare or wellbeing of individuals.

Scope

The Safeguarding and Protecting People Policy (“Policy”) defines Advance HE’s
approach to safeguarding and protecting individuals, including the responsibilities of
the organisation and the processes for reporting, managing and responding to
safeguarding concerns and risks. It also sets out the preventative measures in place
to minimise the risk of harm.

This Policy applies to all Advance HE colleagues, as well as individuals who benefit
from or engage with Advance HE’s work, including adults and children.

The scope of the Policy extends across all areas of Advance HE’s operations,
including online and face to face activities, both UK and global, and services in which
Advance HE operates.

Advance HE global operations follow the same practices that are taken within the
UK, however Advance HE will ensure that these practices are in line with the legal
requirements of the country it is operating in, as well as ensuring there are additional
practices in place where necessary.

Definitions

Definition

Colleagues Employees at all levels, directors, officers, agency workers,

seconded workers, volunteers, interns, agents, associates,
contractors, external consultants, third-party representatives and
business partners, sponsors, or any other person associated with
Advance HE.

Safeguarding The responsibility of organisations and individuals to protect

people’s right to live in safety, free from abuse and neglect, and
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to promote their welfare and wellbeing. It involves preventing
harm, identifying and responding to concerns, and taking
appropriate action to ensure individuals are protected, supported,
and their rights are upheld.

Abuse Violation of an individual's human and civil rights by another
person or persons, which may take the form of a single act or
repeated acts and can result in harm, distress, or exploitation.

Harm lll-treatment or impairment of an individual’'s health, development,
or wellbeing, including the impact of abuse, neglect, or exploitation.

Neglect Persistent or deliberate failure to meet an individual's basic needs,

including physical, emotional, medical, or educational needs,
which is likely to result in harm or impairment of health or
development.

4 Roles and Responsibilities

4.1 The Board of Directors have overall accountability for ensuring that there are
correct and efficient safeguarding processes in place.

4.2 The Board delegates this through the People and Remuneration Committee
whose responsibilities include the following:

Set an organisational culture that prioritises and promotes safeguarding.

Ensure commitment to safeguarding is clearly defined through policies and
procedures.

Ensure incidents and concerns raising are reported on and ensure that the
processes in place are suitable.

Ensure safeguarding is embedded within the governance frameworks.

Oversight of safeguarding risks, including safeguarding risk assessments and
mitigating actions.

4.3  The Executive Team responsibilities include:

Ensuring the culture of safeguarding is embedded into the organisational day-
to-day practices.

Approve relevant policies and procedures that link to safeguarding, including
business processes and decision-making, and ensure they are embedded in
the organisation.

Regularly review and monitor reports on safeguarding, and ensure robust
systems are in place for reporting and managing safeguarding concerns.

Monitor and mitigate any risks in relation to safeguarding, including
safeguarding risk assessments.

Appoint a designated safeguarding lead.
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4.4

Advance HE has appointed the Governance and Compliance Manager as the
Designated Safeguarding Officer for all safeguarding matters. In the absence of the
Designated Safeguarding Lead, the Company Secretary will deputise.

4.4.1 The Designated Safeguarding Lead has the following responsibilities:

4.5

4.6

Act as a subject matter expert on safeguarding and compliance matters,
providing professional advice and guidance to colleagues.

For dealing with all safeguarding matters.

Advise and support the Executive Team in developing Advance HE’s approach
to safeguarding.

Maintain and review of safeguarding measures and this Policy, ensuring they
are effective and fit for purpose.

In conjunction with the Learning and Development Manager, implement suitable
training and development for colleagues.

Support colleagues in completing a safeguarding risk assessment.

Manage safeguarding concerns, allegations, or incident reports, ensuring they
are managed timely and confidentially.

Manage referrals to key safeguarding agencies, including reporting under the
Serious Incident Reporting Policy, where appropriate.

Monitor the implementation of corrective measures following incidents or
improvement recommendations.

Present safeguarding reports to Executive Team, relevant groups and
Committees, and Board of Directors.

The Health and Safety Group will be the forum in which safeguarding practices are
to be reported and monitored. It is the responsibility of the Group to:

Review and discuss safeguarding reports during the Group meetings.
Discuss any safeguarding risk assessments and the measures implemented.
Review and approve in principle the safeguarding policies and procedures.

Offer a forum for colleagues to feedback on any safeguarding practices related
concerns.

Support the Designated Safeguarding Lead in delivering a positive
safeguarding culture.

All colleagues have the following responsibility:
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5.2

5.3

54

5.5

e Take reasonable care to safeguard the wellbeing of Advance HE stakeholders,
ensuring they act in the best interest of the stakeholders and prioritise their
safety.

e Maintain clear professional boundaries at all times, acting within Advance HE’s
employees code of conduct and avoiding situations that may put themselves or
others at risk.

e To understand their responsibilities to safeguard and protect people, acting with
awareness and vigilance to identify and alert signs of abuse.

e To undertake the relevant training provided by Advance HE.
e To comply with all safeguarding related policies and procedures.

e To report any concerns or incidents through the procedures outlined within this
Policy.

e Conduct a safeguarding risk assessment, where advised.
Safeguarding Children

Advance HE does not routinely work with children, however, may on occasion
deliver events or services to a cohort of individuals under the age of 18.

In these circumstances, Advance HE will take appropriate steps to ensure that a
safe and suitable environment is maintained for children attending or participating
in its events or services.

Where it is anticipated that children will be involved in an Advance HE event or
service, the Designated Safeguarding Lead must be notified in advance, and a
safeguarding risk assessment must be completed to identify and mitigate potential
risks.

Advance HE will ensure that proportionate safeguarding measures are implemented
and colleagues involved in delivering the event or service are appropriately informed
and equipped respond to any safeguarding concerns.

Primary responsibility for the care, supervision and welfare of the children remains
with the institution with which the child is enrolled. Advance HE will require
appropriate chaperons or responsible adults from the institutions to be present and
maintain supervision over the children during the event or service at all times.

Safeguarding Adults

Safeguarding adults applies to all individuals over the age of 18, including adults at
risk. It encompasses:

e Protecting an adult’s right to live in safety, free from abuse and neglect.
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6.2

7.2

e Enabling individuals and organisations to work collaboratively to prevent and
respond to risks and experience of abuse and neglect.

¢ Ensuring any safeguarding response promotes the adult's wellbeing and takes
full account of their views, wishes, feelings and beliefs when determining
appropriate action.

Adults at risk are defined as an individual aged over 18 who either has needs for
care or support, is unable to protect themselves, or is currently experiencing or is at
risk of abuse. Adults at risk may include, but are not limited to:

e Mental or physical health conditions.,

e Learning disabilities.

e Substance misuse or addition issues.

e Frailty or age-related vulnerabilities.
Types of Abuse

Advance HE recognises that abuse can take many forms and may occur in any
setting. Abuse may be a single act or repeated acts, including multiple types of
abuse at once, and it can be intentional and unintentional.

The following categories of abuse are recognised under relevant legislation:

Definition

Abuse that involves an individual’s difference or perceived
difference, particularly in respect to race, gender, disability, or

Discriminatory any other protected characteristics under the Equality Act.

Includes hate crimes, systemic discrimination, harassment, slurs,
or unfair treatment.

Incident or pattern of controlling, coercive, threatening or violent
behaviour, such as psychological, physical, sexual, financial, and

Domestic emotional abuse caused by the individual's personal family.
Applies to current or ex-partners and family members.
Threats of harm or abandonment, deprivation of contact,
Emotional / humiliation, blaming, controlling, intimidation, coercion,
Psychological harassment, verbal abuse, isolation, or withdrawal from services

or supportive networks.

Financial / Material

Theft, fraud, or misuse of money or property, internet scamming
and coercion relating to an adult’s financial affairs and
arrangements and pressure in relation to wills, property or
financial decisions.
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Encompasses slavery, human trafficking, forced labour,

Modern Slavery exploitation of labour, restriction of freedom / movement, and
domestic servitude such as forced marriage.

Failure to meet basic needs, such as ignoring medical or physical
care needs of someone when their care and failing to provide
access to appropriate health social care and education services.
Failure to meet the care needs due to neglect, poor or unsafe
practice within an organisation or specific care setting.

Any physical aggression towards an individual, including assault,
Physical restraining, inappropriate use of force or physical interventions,
and misuse of medication.

Inspire new recruits, embed extreme views, and persuade
vulnerable individuals to the legitimacy of a cause.

Neglecting to care for own personal hygiene, health, or
Self-Neglect surroundings. This also includes hoarding, refusal of care or
neglect of personal wellbeing.

Any form of sexual harassment or grooming, including sexual
teasing, looking or touching, photography, indecent exposure, or
any sexual assaults that an individual does not consent to, or
sexual exploitation.

Neglect / Act of
Omission

Organisational

Radicalisation

Sexual

7.3  Abuse may occur in various environments and circumstances, including but not
limited to:

¢ Individuals own home.

¢ Residential care or supported living settings.

e Educational environments, including at events, training and conferences.
e Workplace or professional settings.

e Public places.

¢ Online or digital spaces, including social media and virtual platforms.

e Within third party organisations that may be delivering services on behalf of
Advance HE.

7.4  Abuse primarily occurs in positions of trust and may be perpetrated by a range of
individuals, including family members, partners, carers, professionals, volunteers or
strangers. However, it is recognised that abuse may also occur in personal or
informal relationships.

10
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Prevention Measures

8
8.1

9.2

9.3

9.4

Safeguarding Controls

Advance HE is committed to safeguarding and protecting all individuals who engage
with its activities and will implement appropriate controls and preventative measures
to promote safety and reduce the risk of harm. These measures include:

e Implementing safer recruitment procedures, including verification of identity,
Right to Work checks and employment references.

e Conduct Disclosure and Barring Service (“DBS”) checks, where appropriate, on
colleagues delivering events or services involving children or adults at risk.

e Where a DBS check is not completed, a DBS risk assessment will be
completed, in conjunction with the safeguarding risk assessment, to ensure
risks are appropriately identified and mitigated.

e Appointing a Designated Safeguarding Lead who will be responsible for
providing safeguarding oversight and advice.

e Colleagues are to complete mandatory safeguarding training, at least biennially,
and any additional training appropriate to their role as required.

e Delivery activities will conduct a safeguarding assessment, which considers the
potential risks to the safety of individuals and designates a safeguarding lead.

¢ Identify and monitor organisational wide safeguarding risks as part of the risk
management framework.

e Make this Policy readily available and accessible to colleagues, stakeholders
and participants.

¢ Online platforms meet the requirements of Child Safety Standards.
Safeguarding Risk Assessment

Advance HE ensures that it identifies and manages its safeguarding risks
appropriately through its risk management framework.

Safeguarding risks are identified through assessing individuals and groups with who
Advance HE engages, the environments in which it operates and the nature of its
activities and services.

Safeguarding risk assessments are carried out throughout different points of the
planning, development, and delivery stages of the operation.

As Advance HE does not routinely work with children or adults at risks, a
safeguarding risk assessment must be completed in circumstances where an event
or service involves, or is likely to involve, children or adults at risk.

11



Safeguarding and Protecting People Policy
Corporate Policies

9.5 The risk assessment will be completed by the lead colleague responsible for the
event or service and submitted to the Designated Safeguarding Lead for approval.

9.6  The risk assessment must identify potential risks and detail proportionate mitigating
measures that Advance HE will implement to ensure the safety and wellbeing of
children and adults at risk attendees.

9.7 The lead colleague conducting the risk assessment is accountable for ongoing
monitoring of identified risks and to ensure all agreed mitigating measures are
effectively implemented.

9.8  Where appropriate, the risk assessment may be shared with the institutions who
hold primary responsibility of the child or vulnerable adult, to support transparency
and coordination of safeguarding arrangements.

9.9 New safeguarding risks will automatically be escalated to the Strategic Risk
Register, until the Board of Directors are satisfied that the mitigations are in place
can reduce the risk to the Operational Risk Register.

Procedures

10 Immediate Danager

10.1 Where it is evident that an individual is in immediate danger, at risk of harm, or
requires urgent medical attention, emergency services must be contacted by calling
999.

10.2 The safety of the individual(s) involved must take priority over all other actions, and
must be obtained in the first instance prior to further reporting.

11 Disclosure of a Concern

11.1 Safeguarding concerns may arise from a disclosure by an individual, observation of
indicators of abuse, or concerns raised by a third party.

11.2 All safeguarding concerns disclosed will be taken seriously and responded to
appropriately, irrespective of their perceived severity.

11.3 Where colleagues receive a disclosure, they must remain calm, listen carefully and
respond in a supportive and empathic manner. Colleagues must not ask leading
guestions or make promises of confidentiality.

11.4 The colleague must inform the individual that the concern will be reported in
accordance with Advance HE’s safeguarding procedures.

11.5 Where there is a risk that further discussions may cause additional harm or place

the individual at greater risk, colleagues must refrain from further discussions with
the individual.

12
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11.6

11.7

11.8

12
121

Any colleagues who become aware of a safeguarding concern, including through
observation, have the obligation to report this in line with the process detailed within
this Policy.

It is not the responsibility of the colleague to determine whether abuse or harm has
occurred.

Individuals may be accompanied and supported throughout the reporting process
by a colleague, family or friends.

Reporting Concerns

Individuals and colleagues can report a safeguarding concern to the Designated
Safeguarding Lead via compliance@advance-he.ac.uk or the Halo Portal.

12.1.1 In the event of a conflict of interest involving the Designated Safeguarding Lead, the

12.2

Company Secretary will take lead.

When submitting a report, the individual must provide the details outlined in the
safeguarding reporting form together with any supporting evidence available.

12.2.1 Where the matter is urgent, the initial report should be made immediately, with the

12.3

12.4

13
13.1

13.2

follow up information submitted soon thereatfter.

All information provided must be factual and objective, including clear details of
dates, times and relevant circumstances. Information must distinguish between
facts, opinions and allegations.

The Designate Safeguarding Lead may liaise with the individual to gather further
information if required.

Handling Disclosed Concerns

Where a safeguarding concern has been disclosed to the Designated Safeguarding
Lead, the following immediate actions will be taken:

e Where the Designated Safeguarding Lead has reason to believe the individual
is an immediate danger or requires medical attention, they will contact
emergency services by dialling 999.

e Contact relevant local authorities to ensure appropriate safeguarding measures
are implemented, including seeking advice to minimise or prevent contact
between the alleged perpetrator and the individual at risk.

Concerns Relating to Children

13.2.1 Where the safeguarding concern relates to a child and following immediate actions

required to ensure the safety of the child, the Designated Safeguarding Lead make
a referral to the relevant local authority. The referral will include:

e Childs Name

13



Safeguarding and Protecting People Policy
Corporate Policies

e Childs Age (if known)

e Child Address (if known)

¢ |[nstitutional information that the child is enrolled at
e Why there are suspicions of abuse

¢ Information about the alleged perpetrator

13.2.2 The relevant Children’s Services Department will assess and investigate the
concern and may seek further information from the relevant colleagues.

13.2.3 The Designated Safeguarding Lead will liaise with the relevant Account Manager,
who will support in notifying the institution the child attends of the safeguarding
concern, where the concern is not directly relate to the institution.

13.3 Concerns Relating to Adults

13.3.1 In cases involving adults, once immediate actions have been taken, the Designated
Safeguarding Lead will engage with the adult at risk to discuss the next steps and
gather further information, if it is safe to do so.

13.3.2 The Designated Safeguarding Lead will consult with local authorities on the
disclosed concern to determine and agree an appropriate course of action.

14 Disclosure Outcomes

14.1 The outcomes and course of action with disclosures will vary depending on the
specific details and circumstances relating to the disclosed concern. The following
provides potential outcomes that may occur:

Authority Potential Actions

¢ Criminal caution or conviction.
¢ Police referral back to Advance HE.
o Referral to independent Barring Board.
¢ Unsubstantiated, which requires no further action.

Police

e Enquiries triggered.

e Support to ‘make safeguarding personal’.

e Others at risk identified.

e Multi-agency meetings to coordinate actions.

e New / changed care and support and protection plan.
¢ Information and advice provided.

Local Authority

¢ Informal resolution.
Advance HE e Education and training.
e Formal warning.

14
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e Dismissal.

¢ Role conditions applied.

e Contract ended.

¢ Referred to independent Barring Board.

¢ Unsubstantiated, which requires no further action.

14.2

15
151

15.2

15.3

If concerns have not been dealt with in a satisfactory manner, the Complaints,
Comments and Matters Arising Policy should be followed.

Developing and Managing Safeguarding Practices

Advance HE will ensure its safeguarding practices are kept up to date, and subject
to continuous development and effective management under the oversight of the
Designated Safeguarding Lead.

The Designated Safeguarding Lead will undertake regular reviews of the
safeguarding practices in place to ensure they remain effective and compliant with
current legislative and regulatory requirements.

The Designated Safeguarding Lead will provide an annual safeguarding report to
the People and Remuneration Committee, Audit, Finance and Risk Committee and
the Board of Directors, as part of wider compliance reporting.

15.3.1 This report will identify any incidents, areas of concerns or non-compliance, and will

16
16.1

16.2

16.3

17

17.1

outline actions taken, lessons learned and any planning improvements.
Records Management

The Designated Safeguarding Lead will oversee the management of safeguarding
records, ensuring all safeguarding records are stored and maintain in accordance
with the UK Data Protection Act 2018 and aligned with organisational data
management policies.

Safeguarding documentation will be treated as highly confidential and stored
securely with access restricted on a need-to-know basis.

Safeguarding records may be shared with external agencies where necessary to
protect individuals or meet legal obligations.

Related Policies

This Policy should be read in conjunction with:
e Serious Incident Reporting Policy
e Speak Up Policy
¢ Dignity and Respect at Work Policy

e Complaints, Comments and Matters Arising Policy

15
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International Business Ethics Policy
Modern Slavery Policy
Health, Safety and Wellbeing Policy

Code of Conduct (all codes relevant)

17.2 This Policy acknowledges the following key legislative and government initiatives:

18
18.1

18.2

18.3

18.4

Safeguarding and Protecting People for Charities and Trustees
Sexual Offences Act 2003

Mental Capacity Act 2005

Safeguarding Vulnerable Groups Act 2006

Deprivation of Liberty Safeguards

Disclosure & Barring Services 2013

The Care Act 2014

Making Safeguarding Personal Guide 2014

Working Together to Safeguard Children 2023

Additional Information

Advance HE reserves the right at any time to make any variations to and to amend
this Policy and any other Associated Policy as it sees fit.

If any variation or amendment has taken place, a notification of the updated Policy
shall be sent to all colleagues. It is the colleague’s responsibility to ensure they
adhere to the correct and current version.

Anyone found to be in breach of this Policy may be subject to disciplinary action up
to and including dismissal.

This Policy does not form part of any employee’s contractual terms and conditions
and Advance HE may choose to alter it at any time.

16



Safeguarding and Protecting People Policy

Corporate Policies

Appendix A: Key Contact Details

1 Emergency Contacts
Contact Name / Role Telephone Email Address Address
Number
Designated Becky Tasker +4420 3870 6011 | Becky.tasker@advance-he.ac.uk
Safeguarding Lead (Governance and
Compliance Manager)
Deputy Designated Hannah Harris (Company | 07725257540 hannah.harris@advance-he.ac.uk
Safeguarding Lead Secretary)
Local Authority Safeguarding Adult Board | 01904 555111 adult.socialsupport@york.gov.uk West Offices, Station Rise,

Safeguarding Audit
Lead (York)

York, YO1 6GA

Local Authority
Safeguarding Audit
Lead (London)

020 7332 1224
0208 356 8855

https://www.cityoflondon.gov.uk/services/social-

care-for-adults/safequarding-adults

Local Police Contact
(York)

https://www.northyorkshire.police.uk/

Local Police Contact
(London)

https://www.cityoflondon.police.uk/
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2 Information / Support Contacts
Contact Support Offered [EERNING Email Address Website
Number
Action on Elder Abuse Abuse to older people. 020 8765 7000 | enguiries@elderabuse.org.uk www.elderabuse.org.uk
Age UK 0800 678 1602 https://www.ageuk.org.uk/
Abuse to adult .
Ann Craft Trust ! 0115 951 5400 | Ann-trust-craft@nottingham.ac.uk www.anncrafttrust.org
safeguarding.
Care Quality Commission 03000 616161 | enguiries@cqc.org.uk https://www.cgc.org.uk/contact-us
Hourglass 0808 808 8141 | enguiries@wearehourglass.org enguiries@wearehourglass.org
Men’s Advice Line Male domestic abuse 0808 801 0327
survivors.
National 24hr Freephone
Domestic Abuse Helpline 0808 2000 247 www.nationalhelpline.org.uk/Contact-us

(England)

National 24hr Freephone
Domestic Abuse Helpline (NI)

0808 802 1414

www.dsahelpline.org

National 24hr Freephone
Domestic Abuse Helpline
(Scotland)

0800 027 1234

Helpline@sdafmh.org.uk

www.sdafmh.org.uk

National 24hr Freephone

Domestic Abuse Helpline 0808 8010 800
(Wales)
Facilities and resources to
Rape Crisis Federation gnable to continuance gn_d info@rapecrisis.co.uk WWW.rapecrisis.co.uk
evelopment of rape crisis
groups.
Range of services to
victims and perpetrators of
Respond Iseeei(rlri?rllslc)jlijsssb\ill\ilzgsh:r:/g 83807 ggg 8;88 services@respond.org.uk www.respond.org.uk
training and support
working with them.
Samaritans 116 123 jo@samaritans.org https://www.samaritans.org/

Stop Hate Crime

Independent, confidential,
and accessible reporting
and services for victims,

0800 138 1625

talk@stophateuk.org

www.stophateuk.org/talk-to-us/

18
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witnesses and third
parties.

Susy Lamplugh Trust

Leading authority on
personal safety, minimise
damage caused on
individuals by aggression.

020 83921839

Info@suzylamplugh.org

www.suzylamplugh.org

Victim Support

Practice advice and help,
emotional support and
reassurance for those who
have suffered a crime.

0808 168 9111

www.victimsupport.com

Women'’s Aid Federation

National domestic violence
charity.

www.womensaid.org.uk/information-support
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